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My1 first visit to Rwanda was for three weeks in September/October 2000. St. Luke’s church in
Formby had been supporting the work of Mid-Africa Ministry for 25 years and that resulted in
an invitation for Revd Alison Woodhouse, St Luke’s Vicar, or one of her readers to join a fact
finding visit to Rwanda. Alison had arranged a sabbatical and passed the invitation to me. With
memories of news reports from the 1994 genocide fresh in my mind I refused to go.
It took two months for me to change my mind and agree to go, but God always gets his way in
the end. In the following months I would attend an orientation day in London to learn about
Rwandan culture and the post genocide situation. On the evening of 17th September, I found
myself on an Ethiopian Airways flight from Heathrow to Addis Ababa and then, the next
afternoon, another flight to Kigali, the Rwandan capital.
In 2000 the Anglican Province of Rwanda had nine dioceses and our group of 10 people visited
them all. We were led by Richard Jones from MAM and included in our group was Revd Paul
Bayes, then a rural dean but now Bishop of Liverpool. Our group had an eventful three weeks,
visiting all nine dioceses, genocide sites, one still having bodies where they fell, schools,
hospitals and generally seeing the work MAM supported.
A full report of the visit is available, but for now it is sufficient to report on
a very brief visit to Shyira, a remote community in the hills of the northwest. Shyira was important as one of the centres from which the East
African Revival spread in the 1930s. We were there for only a short time
but it made a lasting impression on me. The picture alongside became very
important later—it shows a broken window on the delivery room of the
maternity hospital and the people did not have money to replace the glass.
There was no dignity for the women having babies.
I would later write: I felt totally devastated by my visit to Shyira. Never had
I been to such a deprived community, never had I seen people looking so
dejected, never had I witnessed the consequences of evil as I had seen them here. I really hated
the journey to Shyira, but felt strangely attracted by the place. I was convinced that God was
challenging me to do something to help people there. Could I really return to the comfort of
Formby, having seen what I had seen, and do nothing? But with such problems, such poverty,
what could I do? Alone I could do nothing, but God had plans.
I returned to Formby and told the story of what I had seen. There was an evening slide
presentation and reports to the PCC but the task seemed impossible. Then, one Sunday
Evening just before the service the young woman in the pew in front of me turned and said “I
want to go to Rwanda.” The young woman was Jane Morgan. “Let us go” I replied.
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I am Allan Hobson, a licensed lay minister (Reader) at St. Luke’s Formby. I thank the other
trustees of the Shyira Trust for permission to print this review under the Trust’s heading.

Rwanda, the Country
Rwanda is known as the land of a thousand hills. It is about 2 degrees south of the equator but
its altitude means that the daily temperatures are normally comfortable although the sun can
be quite strong. There is outstanding scenery in a country about the size of Wales. Rwanda has
two rainy seasons a year so the rich volcanic soil is able to yield two crops a year.
The country’s main sources of foreign
currency are tea, coffee and tourism. In the
north-west there is the Volcanoes National
Park, the home of mountain gorillas and the
destination of many tourists. There has been
some new luxury hotels constructed to serve
gorilla tourism.
The road from Musanze (Ruhengeri on the
map) to Gisenyi, at the northern end of Lake
Kivu, crosses the Nile-Congo divide. Rivers on
the Musanze side of the divide flow to Lake
Victoria and the Nile. Rivers on the Gisenyi
side of the divide flow to Lake Kivu and on to
Lake Tanganyika and the Congo river.
Rwanda has three main tribal groups; Hutu, Tutsi and Twa. Hutu are by far the majority tribe
with the Twa a quite small group. Colonial powers had used the Tutsi to rule the country, this
causing division between the Tutsi and much larger Hutu tribe. The divisions continued after
the country became independent, with murders of Tutsi and conflict resulting in many Tutsi
being driven out of Rwanda into neighbouring countries, including Uganda.
In the evening of April 6th 1994 an aircraft carrying the presidents of Rwanda and Burundi
from a peace conference in Arusha approached Kigali airport. As it approached the plane was
shot down. Within an hour roadblocks were going up across Kigali - the genocide had started.
In the next 100 days many people would die because they were Tutsi or because they
opposed the killing. The official death toll is 800,000 but others put the true figure at close on
1,200,000.
The Rwandan Patriotic Front was an army formed by exiled Tutsis in Uganda. They were led by
Paul Kagame, who is now Rwanda's president. They came south from Uganda and stopped the
killing. Across Rwanda today there are genocide memorials and sites. The national memorial in
Kigali has ¼ million sets of bones interred. In some places human remains have been left
where they fell—no one will be able to deny that genocide happened we are told.
Rwanda today is a welcoming country. The visitor needs to be ready to be hugged, to be
welcomed with a handshake, and generally made to feel welcome from a very tactile people.
It is difficult to imagine how genocide could happen with so many warm and welcoming
people. I have visited Rwanda twelve times and have never been aware of any corruption. The
country is well served by mobile telephones so communications with the rest of the world are
not a problem. Only in the main urban areas is there a wired telephone system.
Many people live in rural areas, although there has been a movement to the towns. There is
ever increasing prosperity in the urban areas, but poverty is still rampant in rural areas.
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St. Luke’s Rwanda Visit 2001
Once Jane, a midwife, expressed a wish to go to Rwanda the planned visit was publicised and
we quickly had a group of eleven people, ten from St. Luke’s, who would go. The eleven were
Pam Arnold, Anne and Hugh Dixon, Sarah and Patrick Ferguson, Jane and Pete Morgan, Linda
Trollope and Marion, my wife and me plus Colette Louis who was not a member of St. Luke’s
but had experience of working with the African Children’s Choir. We contacted Bishop John
Rucyahana to get his permission to visit his diocese and met regularly to plan the visit. Contact
was also made with NGOs working in Kigali, especially those with nursing experience.
Contact with NGOs was not helpful. They told us that travel away from Kigali was dangerous,
especially after dark, and generally took a negative approach that didn’t coincide with my
experiences from the previous year. However, on the morning of 3rd August 2001 we met in
St. Luke’s for prayer before we set off by minibus to Heathrow and the Ethiopian Airlines flight
to Addis Ababa and from there to Kigali. We were carrying an offer letter to St. Mark’s parish
in Shyira for a parish-to-parish link and a second letter inviting three people from Shyira to
visit Formby at the expense of St. Luke’s PCC. We were each allowed two bags in the hold so
we had many gifts for the people of Shyira.
We arrived in Kigali after dark. Bishop John was prepared to take us to Ruhengeri that night
but remembering the NGO’s warnings we stayed in a hotel for the night. The following day we
travelled to Ruhengeri and went to an outreach service at Maya. After lunch we got settled
into the guest house—it was quite a shock to most of our group. We had to stay in Ruhengeri
because there was no guest accommodation in Shyira at that time.

The following morning Bishop John introduced us to people from the diocese. Included was
Augustin Ahimana, who was to be our guide for the next two weeks, and Emmanuel
Ndimukaga who was to be the new pastor of Shyira. Neither Augustin nor Emmanuel were
ordained. Over the next two weeks Augustin would show us many things, including the
restoration centre where people who had been involved in the genocide and had fled to the
Congo before returning to Rwanda were rehabilitated into Rwandan life. A US senator we met
there described what he saw as amazing.
The worst place we visited was a genocide site at Murambi, in the south of the country.
People had been told to go to a school were they would be safe, then about 55,000 were
massacred. Our guide around the site was called Emmanuel. He was one of only three or four
survivors of the massacre and had a dent in his forehead where a bullet had hit him, but had
not killed him. Most of the 55,000 dead were buried in vaults on the site, but about 1,000
bodies were preserved and displayed on pallets in classrooms. Horrific as that was I found the
clothes strung across the school hall to be most disturbing.
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The two visits to Shyira would determine the support we would give to the community over
the coming years. The letter from Alison suggesting a parish link was read out in the church
and caused great joy and there was a lot of singing. Equally the letter inviting three people to
Formby was well received. It was a privilege to be with Emmanuel as he started his work in
Shyira. Over the coming years he would make a big difference by organising people into selfhelp groups. He had a HIV group, child-headed families and young people for example. While
in the church bags of gifts were presented for use of Mothers Union members.
We visited the primary school where the children turned
up to welcome us in song and dance—see the picture—
even though it was a school holiday. After a meeting
with staff we toured the school and were shown
damaged buildings, holes in the roof, but no desks—the
militia had used all timber for firewood. We then
presented the school with some bags of paper, pencils
and sports equipment. A very tearful headmistress, Therese, said “Nothing like this has ever
happened to me.” A short while later we saw primary school children delighted with a gift
they had received, a pencil or ball. Theresa was sharing her good fortune.
We went on to the secondary school where we met the headmistress, Eva. She told us about
the way genocide had affected the school and how it had only recently reopened. Could we,
she wondered, help six of her students with school fees.
The hospital had been downgraded to a health centre. It had a few more staff than the
previous year but there was a lack of expertise and experience. We gave gifts of baby clothes,
and were taken on a tour of the hospital. On the tour we were shown a small boy who they
said was dying, although they didn’t know why. Pam, a nurse, touched his skin and said, “But
he is only dehydrated.” The boy was put on a drip and went home a few days later. That
incident told us a lot about the state of the hospital. The buildings had suffered at the hands of
the militia, and the maternity building was severely damaged. There was little we could do
except promise to repair the building.
Space prevents me telling the full story of the two weeks we had in Rwanda. On our final
evening there we were invited to dinner with Bishop John. Afterward he presented every
member of the group with a gift and we talked about the future, about the hospital and if we
could pay a stipend for Emmanuel.

Taking guests to Rwanda
At various times we have been able to take guests to Rwanda.
Included are staff and students from schools and a college, and
people with skills that would enable them to provide some
expertise in Shyira—midwives have been with Jane, for example.
Marie Claire is a refugee from the genocide who was living is St.
Luke’s parish in 2012. She wanted to visit Rwanda but was
concerned about doing so. In May 2012 she and Ethan, her son,
travelled to Rwanda with Alan Powell and me and she was
reunited with surviving members of her family at Kigali airport.
What an emotional and enormous privilege we enjoyed.
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Children and Young People
Children are vulnerable when there is conflict. Many were killed in genocide and many more
had one or both parents murdered. Even if families survived they were left demoralised and
very poor and could have difficulty in sending children to school because of the need to pay
fees and provide uniform.
In August 2001 Eva had asked if we could pay the fees for a few children in the secondary
school, Groupe Scolaire. The people at St Luke’s and their friends responded to the request
and in January 2002 I was able to take photographs of 35 children for their sponsors. The
programme of sponsorship has continued. We are not sure how many children have benefited
but more than 250 is the latest estimate.
Children attending Shyira Primary School had no desks and
had to carry books along the mountain paths every day
because the building had neither doors nor windows. Some
renovation was needed. We were able to raise money for the
school to be repaired with new windows, doors and roof.
That work was completed by January 2005 and children were
able to study in a building that was secure. They no longer
had to take books home. Desks were then made using funding we provided to the technical
school, CEFOPS, this providing experience and some income for the school and students and
desks for the primary school. Over recent years the school walls have been painted and
educational posters provided. The total cost was less than £10,000.

There has been less direct support for the technical school, but we have been able to provide
tools and equipment. Many of us that have been to Rwanda have clothes made by students in
the technical school. The students in the school made banana leaf cards that we were able to
sell and provide some income for the school. In the early days one of the highlights of a visit to
Shyira was a demonstration of traditional dance by students of the school.
Because it is a remote rural community Shyira did not have street children as may be found in
the urban areas. It did, however, have 23 child headed families. These are families where both
parents have died and one of the children acts as parent to their siblings. The child acting as
parent is normally unable to attend school, that causing a lasting problem because education
is a way out of poverty. Emmanuel had organised the children into a cooperative and they
managed the use of gifts from us. They prioritised the rebuilding or repair of homes and
purchased utensils for use in homes. In total 16 homes were replaced and the others repaired.
The young people managed much of the rebuilding or repairs this guaranteeing that they got
the house they wanted while minimising costs. Finally, the cared-for children having become
independent, a technical training course was provided for
the carers so that they had some possibility of useful
employment. They were given tools and equipment for
their chosen occupation. Sewing machines for example
The picture shows Ruth, who acted as parent to her two
younger sisters, in the doorway of her partially completed
new home. The construction is in the traditional style so
that the house blends in with those nearby.
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An Ordination
Emmanuel was to be ordained Deacon on 20th January 2002, and asked if I would go. I went
to represent St. Luke’s, taking a chalice and paten as a
gift for St. Mark’s. While I was on the plane flying
south a volcano erupted. Lava from Mt Nyiragongo
destroyed large areas of the City of Goma in the
Democratic Republic of Congo and 450,000 refugees
fled into Rwanda. The diocesan compound in
Ruhengeri was crowded with refugees—see the
picture—and I felt quite uncomfortable having a room
in the guest house, until an earth tremor in the early
hours of the morning.
The ordination went well, and I saw not only Emmanuel made deacon but also Augustin
Ahimana who is now bishop of Kivu diocese. The following Sunday I went to Shyira for
Emmanuel’s first service as deacon. I had been invited to preach.
In the week before the service at Shyira I was able to travel with Bishop John to Goma and two
refugee camps in Rwanda. In time people would move back to Goma, rebuilding their homes
on top of the lava.

Sport

Pole lathe

To know how important sport is to young
people in Rwanda all that is necessary is to
see the reaction they have to the gift of a ball
to a school. There is cheering and a lot of joy.
There is just one problem—most of them with
an interest in football support Arsenal.
From time-to-time we have taken footballs
and kit, and recently have given support to
the development of village teams, both male
and female, in football, volleyball and netball.
Shyira has a youth coordinator who is also a
teacher in Groupe Scolaire, and he requested
our support. The support we have given is It was noticed that furniture in Shyira was
financial helping to buy strip and kit. The Trust always made from square sections of timber.
logo is on the kit.
Could a pole lathe as used in Britain before
the advent of electricity be used in Rwanda.
The late John Shaw, helped by Bob Wagstaff,
set out to learn about pole lathes and then
went to Shyira to help students of CEFOPS
build one. Within 24 hours of the completion
of the lathe the students were successfully
producing round section wooden objects.
Thanks John.
6

Maternity Services
When we returned from Rwanda in 2001 Jane wrote an article about a maternity hospital with
no midwives. We publicised the need for repairs and started fundraising. However, a problem
would soon arise—we were talking by telephone when Bishop John informed me that the
maternity building could not be repaired and must be replaced. Unthinkingly I replied that we
would raise the money. Fortunately no one at St. Luke’s objected. Over the next three years
the people of St. Luke’s and their friends raised or gave the money to rebuild the hospital—
£26,000.
The new hospital was opened by the Minister of Health on 2nd April 2004. I was there as a
representative of St. Luke’s and heard a speech from the Prime Minister in which he restored
hospital status, with the hospital responsible for several health centres. Qualified staff would
now be paid by the government. The hospital was awarded an ambulance and several other
benefits. Archdeacon Ephraim told me that without St. Luke’s replacing the maternity building
none of that would have happened. Following a talk I gave to Formby Rotary they raised
£24,000 to equip the new maternity hospital, the first of three projects they would complete
in Shyira.
With the maternity hospital functioning there was an urgent need for midwives. Jane had
been raising funds for “Safe Motherhood” and in 2006 Robinah, a hospital nurse, was selected
in competitive interview for Trust funded midwife education and training at a university in
Kigali. She qualified in 2009. Meanwhile Jane had been making visits to Shyira to provide
training to staff. A second nurse, Fidele, was selected for university in 2010 and qualified as a
midwife in 2013.
When visiting Rwanda from Formby gifts would be taken for the
hospital. Various groups were knitting baby clothes and these
were taken. There was equipment like Beckham Boots and
various braces from a hospital, and a student from Range High
took teddies knitted by her mother—see the picture.
From the time Robinah qualified both maternal and infant death
rates became much lower than in other rural areas of Rwanda
and the hospital became popular as a safe place to give birth.
Overcrowding resulted and with Dr Caleb King, the hospital’s
medical director, and his successors we gave a lot of thought to
a maternity extension or replacement. Then in March 2015 the
government decided to renovate the whole building, but by March 2016 the plan had been
revised to the construction of a new hospital with a larger maternity section.
Bishop Augustin agreed with the government that if the church purchased the land for the
hospital, and rehoused people living on it then the hospital would continue as a church
hospital. The cost would be £125,000 to the diocese. The Trust sent money raised for the
maternity hospital and the diocese took out a loan for the difference. Then we were given a
big financial gift that repaid the loan and will fund several other medical projects including the
formation of a hospice, possibly using the old hospital buildings that need renovation

The new hospital was opened by the president, Paul Kagame, on 4th July 2017. Trustees Jane
and Peter Morgan were there for the opening.
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It’s All About People
I am convinced that God called us to restore the people of Shyira from the devastation of
genocide. He used me in a first visit, then Jane, St. Luke’s and many others. The people of
Shyira have indeed been restored over the years, and all of us involved in the work have been
changed. The Trust and St. Luke’s church were jointly given a Community Hero’s award and
Jane and I have an MBE in recognition of the work done. We thank those who proposed us for
the awards. Jane has even been ordained.
The Shyira Trust was created in 2006 because of the amount of work that was developing
outside the main activities of St. Luke’s church. It is in the Trust’s constitution that it supports
the link between St. Luke’s and St. Mark’s in Shyira. That has been done by supporting visits of
people, in both directions. St. Luke’s has been visited by a choir from Gahini, by bishops from
Shyira and the new Kivu diocese and by the Archbishop of Rwanda as well as ordinary people.
An American doctor, Caleb King and his family have also visited us. For several years Caleb was
medical director of Shyira hospital. The UK work has extended well beyond St. Luke’s.
With widespread poverty most children have to help support the household budget. They
have little opportunity for leisure. Could we build a children’s centre we were asked. The new
centre, built by local labour, was opened on 16 February 2014. It had been provided by the
Trust at a cost of £19,000 and provides after school activities and Sunday School for up to 400
children.
At the other end of the age range there are many widows living in poverty, some infected with
HIV in the genocide. In the early days the HIV group were supported with a farming project to
help them purchase the drugs they needed, now those drugs are free. Recently they have
been helped with financial gifts and knitwear, and the benefits have been extended to widows
across Kivu diocese through Mother’s Union.
In this review I have had to select items to include. There are many more things that have
been achieved but space prevents me including them. There is still work to be done in Shyira
because poverty remains, however I feel that the work should now move to a wider area. In
urban areas Rwanda is doing very well, but there are rural areas that are little better now than
Shyira was in 2000/01. The work has already extend to Butaka where a church is almost built
and may be further extended and I feel that should be managed by someone other than me.
Many people have contributed to the success of the restoration of the people of Shyira, far
too many to mention them all. Members of St. Luke’s church and its PCC, people who have
served as a trustee for the Shyira Trust and so many friends in Rwanda. Also people at
churches where Jane has served. There are just three names I would like to mention—If Jane
Morgan had not accepted God’s call and said she wanted to go to Rwanda then it is unlikely
that the work would have developed. Bishop John was very patient with us while NGOs were
telling us how dangerous a visit to Shyira would be in 2001. My wife, Marion, has been a
constant support through all the work in and for Rwanda and made everything possible.
Published by the Shyira Trust. June 2018
www.shyiratrust.org.uk.
Email:
shyira-06@shyiratrust.org.uk.
Facebook
www.facebook.com/shyiratrust
Secretary:
53 Stapleton Road, Formby, Liverpool, L37 2YT
Donate:
https://mydonate.bt.com/charities/shyiratrust
8

